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NOTE:  Question #1 is compulsory. Attempt four questions from the rest. All questions carry equal marks. 
  Mobile phones and other electronic gadgets are not allowed.

Q1 
Define the following     (3.5 marks each – Total 14 marks)

1. Team Development 

2. Employee Turnover

3. Selection in HRM

4. Competitive Pricing

Q2. 

Define the term “workforce” and elaborate the concept of “Workforce Management” with a suitable 
example 

Q3. 
Outline the different functions of HRM with pertinent examples 
Q4. 
Elaborate the different components of a Project Cycle? 

Q5. 
Outline few of the Project Management & Execution tips to make the projects successful 
Q6. 
Managing the budgets is an important component of project execution & control. Explain why/how? 
Q7. 
Write short notes on any two of the following   (7 marks each – Total 14 marks)
1. Go – No – Go decisions
2. Computerized Maintenance Management System

3. Internal & External Stakeholder Groups
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